
ASA Board of Directors Meeting Agenda/Minutes: January 24, 2024
Location: On-Line Virtual Meeting

Start time Subject Matter Person leading Action items/person

responsible/deadline

Present Board – Drew Rogers, Damian Asher, Jenny Hamer Geoff P,

Lynne Seidler, Mitch Crawshaw, Shannon Lindsay, Mike

Kwaikowski, Allan Melendez, Co Gougen, Traci

Quorum is 6 members

Staff: Mo Walker

Regrets: Richard Goodswimmer, Chris Lewis

6:06pm Call Meeting to order.

Reconciliation Statement

Motion to open meeting: Geoff P

Motion seconded by: Co Gougeon

Carried: Unanimously.

Drew Rogers

6:07pm Board Business:

Discussion re Agenda

Anyone have Questions on last minute meetings?

Motion to approve Agenda: Damian Asher

Second: Shannon

Carried: Unanimously (6.08pm)

Drew Rogers

6.08pm

6:09pm

Financials:

Overview of December Financials

Changes on upcoming financials moving forward with the

finance committee. Please reach out if there is anything you

would like moving forward.

Q: Approved to move some money into the GIC. (Co)

A: We got $40,000 and purchased $120,000. 80-90K we will

get back in June. (Allan)

Motion to approve financial statements:

Jenny Hamer

Second: Shannon Lindsay

Allan Melendez
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Carried: Unanimously (6.14pm)

18.26 pm Current Business Update/Issues

Committees: The Next Steps

● High Performance committee (existing) Mitch
Crowshaw, Mike Kwiakowski

Met together and that the policy is not quite perfect and we
need some points to iron out. Not quite completely done and
would like it to be iron clad before we send it out!

● Policy and Governance committee (existing) Traci
Geremia, Shannon Lindsay, Co Gougen

Documents floating around and will meet in the near future.

● Inclusion and Diversity committee - Jenny Hamer,
Shannon Lindsay Lynnne Seidler

Have not met yet.

● Indigenous in sports committee - Richard
Goodswimmer, Damian Asher

Have not met yet.

● Sponsorship, Events and Marketing committee -
Damian Asher, Geoff P, Jenny Hamer, Co Gougeon

Met with ALT hotel on how to work together in the future.
Trailer was donated by Canada Snowboard.

● Community Engagement (Volunteers, Judges,
Officials, and Sport enthusiasts) Traci Geremia,
Geoff P

We haven't met
● Finance Committee

Shannon has joined. Sheila has resigned and has 2 more
weeks. Does anyone else want to join?

Motion to Approve: Traci Geremia

Second: Geoff P

Carried: Unanimously (6.23pm)

Damian
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6.42pm

Sheila Rule resigned effective month end. Mo and the

Executive Committee have met and planned.

Thanks to Sheila Rule and for everything she has done! :)

HP and Canwest Policy

Still need some time to polish it up.

ED Update:

Committees: I’ve reached out to some that are more of high

priority and will continue to reach out to others this week.

Learn to SBX and Alpine Update: Was super fun, lots of

groms and parents took part, would like to do more

grassroots camp days and partner with CS for more of the

same.

Upcoming Events:

Provincials - Met with winsport Monday westline/half pipe

open - by Thursday, still looking for an announcer. Shout out

to sponsors Sugarlife Snowboard creating fun trophies.

World Cup (HP) Not got contract from CS yet,

not received any information regarding volunteer

commitment - Wed/Thurs Training, Qualifiers Fri, Finals

Saturday (in pm). Working with Liam Gill on a couple other

events in and around the World Cup- Winsport, learn to ride

day 10-14 indigenous kids first timers, free lessons, tickets on

saturday before the finals they can stay and watch Liam in

VIP section. Alt Hotel/SSV any grom kid can attend fireside

chat and get a free ticket to ride SSV.

NORAM (HP) As slope was cancelled, we are joining with

freestyle ski to test and see if we can continue to help save

costs throughout the province. Two days of training in HP as

they havent had alot of training in HP, one event with

freestyle ski. Dont need alot of volunteer 19/20 training 21 a

full day event (pm finals).

Q: In general how are we requesting volunteers? A: Not

much volunteer reach out, just starting on posts for

NORAMS/WorldCup, balancing between CS needs to post.

Mo will make own posts via ASA instagram. For CS events

they want us to wait for their media team aligned. Maybe

move to communicating via newsletters. Anything snow

rodeo/style exp was from CS.

Mo Walker



Drew - Contracts with CS - if Mo needs Damian/DRew to

reach out, let us know.

Mo does need help, important to get doc signed.

Updates:

Alberta Winter Games

Didn't get much interest from the community, expecting 64

kids ended up with 22, couldn't find a resort in the south to

host a qualifying event. AB sport met with Mo/Drew, wasn't

a great look for snowboarding. ASA wanted to go ahead with

Winter Games, AB Sport said it wasn't viable to run

snowboard evets at Winter Games. Have secured hoodies for

the kids that qualified.

We received grant money and would like to use funds

towards holding an event for those kids. Mo is confirming

details. Very disappointing for all. Ensure we are willing

partners with ministry of sport.

7 kids going to Alaska in March for the Arctic Games. Drew is

volunteer coach. Damian is a likely going to be a judge.

Drew

Drew/Damian to reach
out to CS

6.50pm Motion to Adjourn by: Geoff

Seconded by: Mitch

Carried: Unanimously

Thank you :)

6.52 pm Adjourned

Reconciliation Statement:

In the spirit of reconciliation, the Alberta Snowboard Association acknowledges that we live, work and play in the

ancestral lands of treaty 6, 7 and 8. The traditional territories of the Cree, Dene, Blackfoot, Ojibwe, Saul teaux, Nakota

Sioux, Dogrib as well as Metis peoples in treaty 6. The ancestral and traditional territory of the Blackfoot Confederacy

(Siksika, Kainai, Piikani), as well as the Tsuut'ina, the Stony Nakoda Nations and Metis Nation Region 3 of treaty 7, the

ancestral and traditional territory of the Cree, Dene, as well as the Métis of treaty 8.

We acknowledge and express gratitude and respect for the land we use, pledge to end systemic racism, commit to

advancing reconciliation and partnering with Indigenous peoples in our work and play through Alberta Snowboard.


