ASA Board of Directors Meeting Agenda/Minutes: March 27, 2024

Location: On-Line Virtual Meeting

ALBERTA-<> SNOWBOARD

Start time Subject Matter Person Action items/person
leading responsible/deadline
Present Board — Drew Rogers, Geoff Peterson, Richard
Goodswimmer, Allan Melendez, Mitch, Mike, Shannon,
Lynne,
Quorum is 6 members
Staff: Mo Walker
Regrets: Damian Asher, Co Gougeon, Jenny Hamer
6:03 pm Call Meeting to order. Drew
Reconciliation Statement Rogers
Motion to open meeting: Traci Geremia
Motion seconded by: Drew Rogers
Carried: Unanimously.
6:05 pm Board Business: Drew
Rogers

Agenda Additions:
No
Motion to approve Agenda: Mitch

Second: Shannon
Carried: Unanimously.
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6.07pm Financials: Allan
Melendez
6:07pm Overview of Feb Financials:
Balance Sheet - Not much changed
Income statement - Event Registration went up and
increase due to the Provincials Air Nations HP and
World Cup Grom.
e Change in $14000 Net. Captured in Budget to date.
(Up to February)
e Talking about our future events moving forward.
Questions:
e Contractor Fees increase? due to Mos Role and
Trevor's Role.
e Event expenses would be one offs. Erins fees were
one-offs.
e Mos Role benefits the association as a whole, not
just in events.
Motion to approve financial statements:
Second: Geoff Peterson
Carried: Shannon Lindsay
18.13 pm Current Business Update/Issues Drew

Committees: The Next Steps

e High Performance committee (existing) Mitch
Crowshaw, Mike Kwiakowski

Provincial Team Policy Will be sent to the board

Mo will send the document after the meeting and if it can get
approved for next meeting
e Policy and Governance committee (existing) Traci
Geremia, Shannon Lindsay, Co Gougen

e Inclusion and Diversity committee - Jenny Hamer,
Shannon Lindsay Lynnne Seidler

e Indigenous in sports committee - Richard
Goodswimmer, Damian Asher

e Sponsorship, Events and Marketing committee -
Damian Asher, Geoff P, Jenny Hamer, Co Gougeon
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18.13 pm

Feelers out. Geoff updating the sponsorship package.
Home depot sponsor, Snacks. (Home Hardware)

Question : Is there restriction on obtaining outside financial
sponsorship - does that affect government funding?

Answer: Geoff: Looking more at items rather than financials

Drew : Comparison on Government funding with restrictions
compared to funds given? Will look at it with the Financial
Committee.

Lynne: Grant agreement on what we are allowed to do and
what we are not allowed to do.

e Community Engagement (Volunteers, Judges,
Officials, and Sport enthusiasts) Traci Geremia, Geoff
P

Volunteer Bond?

Pulling Examples - Baseball? Freestyle Ski?

Engage Clubs - Let them know of the issue of volunteering and
events. Solutions. Community Consultation!

e Finance Committee

Motion to Approve: Traci (6:26PM)
Second: Geoff Peterson

Carried:)
ED Update:
® Spring Events - Jasper Freeride Festival April 5-7
e The Gathering: May 8-11th
e High Performance Update from Trevor
e Canwest Conference : Mo will be speaking

about community engagement

e New Executives for AGLC - Shannon will be
coordinating with Briana (New Bookkeeper)

e Arctic Winter Games - Mat-Su Alaska - Drew
Rogers Presenting

Drew




6.43pm Motion to Adjourn by: Geoff Peterson Thank you
Seconded by: Damian Asher )
Carried: Unanimously

6.52 pm Adjourned

Reconciliation Statement:

In the spirit of reconciliation, the Alberta Snowboard Association acknowledges that we live, work and play in the
ancestral lands of treaty 6, 7 and 8. The traditional territories of the Cree, Dene, Blackfoot, Ojibwe, Saul teaux, Nakota
Sioux, Dogrib as well as Metis peoples in treaty 6. The ancestral and traditional territory of the Blackfoot Confederacy
(Siksika, Kainai, Piikani), as well as the Tsuut'ina, the Stoney Nakoda Nations and Metis Nation Region 3 of treaty 7, the
ancestral and traditional territory of the Cree, Dene, as well as the Métis of treaty 8.

We acknowledge and express gratitude and respect for the land we use, pledge to end systemic racism, commit to
advancing reconciliation and partnering with Indigenous peoples in our work and play through Alberta Snowboard.




