ASA Board of Directors Meeting Agenda/Minutes: May 1, 2024
Location: On-Line Virtual Meeting

ALBERTA<>>SNOWBOARD

Start time Subject Matter Person leading

Action items/person
responsible/deadline

Present Board -

Quorum is 6 members

Staff: Mo Walker

Drew, Co, Richard, Damian, Mike, Mitch, Drew

Regrets: Shannon, Traci,

6:07pm Call Meeting to order.
Reconciliation Statement

Motion to open meeting: Damian
Motion seconded by: Co
Carried: Unanimously.

6:10pm Board Business: Drew Rogers
Discussion re Agenda
Motion to approve Agenda: Drew

Second: Damian
Carried: Unanimously (6.10pm)




6.10pm

6:10pm

6:50

Financials: Allan Melendez - Alan send financials with notes in his absence

Allan Updated Email address - Please update
Credit Card. Avion Points:
AGLC funds and purchasing equipment for next year

Overview of April Financials
Motion to approve financial statements: Co Gougeon
Second: Mitch Crowshaw
Carried: Unanimously (6.34pm)
Current Business Update/Issues
- Motion to fund BBQ Skatepark Party food at The Gathering
Ask is $500 towards BBQ food
- Canada Skateboard Event
Ask is $500 towards BBQ food
- 50/50
One long 50/50 or prizing 50/50 complete snowboard packages $10,000
cash 50/50. QR code at events for the season other things they could win
(snowboard packages/lift ticket packages/getaways)
AGLC allows up to $20,000.
Something that the sponsorship committee can work on.
- Strategic Plan meeting - June 15th

e Approval for the Gathering and Canada Skateboard - Use AGLC
first if not use out of our funds.

Motion to Approve: Damian
Second: Co Gougeon
Carried: Unanimously

Committees: The Next Steps
HP Committee - Looking for motion to approve Policy
Motion to Approve: Co Gougeon

Second: Mitch Crowshaw
Carried: Unanimously (6.58pm)




ED Update

7:00

- Plans for next season

- Insurance: Moving to one office. Getting an Inventory done. Can be
amended whenever. Up to Date Inventory.

- Question: FInance Committee: Do we have an inventory list
already? Excel sheet. Serial numbers? Numbers.

- POBOX?OrMclLeod Law?

- Trailer questions

7.14pm Motion to Adjourn by: Drew
Seconded by: Damian
Carried: Unanimously

7.03 pm Adjourned

Reconciliation Statement:

In the spirit of reconciliation, the Alberta Snowboard Association acknowledges that we live, work
and play in the ancestral lands of treaty 6, 7 and 8. The traditional territories of the Cree, Dene,
Blackfoot, Ojibwe, Saul teaux, Nakota Sioux, Dogrib as well as Metis peoples in treaty 6. The
ancestral and traditional territory of the Blackfoot Confederacy (Siksika, Kainai, Piikani), as well as
the Tsuut'ina, the Stony Nakoda Nations and Metis Nation Region 3 of treaty 7, the ancestral and
traditional territory of the Cree, Dene, as well as the Métis of treaty 8.

We acknowledge and express gratitude and respect for the land we use, pledge to end systemic
racism, commit to advancing reconciliation and partnering with Indigenous peoples in our work
and play through Alberta Snowboard.

5 Main Territories

22 Districts



