
 
 

ASA Board of Directors Meeting Agenda/Minutes: May 22, 2024  

Location: On-Line Virtual Meeting 

 

Start time  Subject Matter Person leading - Damian Asher  Action items/person  

responsible/deadline 

 
 
 
 

Board – Damian, Geoff, Mike, Lynne, Richard, Shannon, Drew, Allan  

Quorum is 6 members  

Staff: Mo Walker, Briana Goth 

 

Regrets: Traci, Jenny, Mitch 

 

6:01PM  Call Meeting to order.  

Reconciliation Statement  (Richard is taking this to the ISCA so we can 
have this updated and dialed in!)  

Motion to open meeting: Geoff 

Motion seconded by: Allan 

Carried: Unanimously. (6:03) 

Approve Last board meeting  

Motion to approve last meeting minutes: Drew  

Motion seconded by: Geoff 

Carried: Unanimously. (6:03) 

1. Financials 
2. Policy outside of double signing - Single SIgning for Payroll (outside 

of our bylaws.  
3. Strat Plan meeting - June 21st weekend  

Approve a budget: 

Ie; Damian’s Travel Driving, location, dinner. Anyone else coming 
from out of town  

4. President Message (removal of Chris Lewis as Past President)  
5. Membership Costs ( see attachment link) 

 



 
 

6. Posting for HPD Role July 1st start date  
7. Competition for a new Logo - Prize Package 

 

 

Any New additions to tonight's meeting  

6:05pm  Board Business: Drew Rogers 

Discussion re Agenda  

Financials 
Policy outside of double signing - Single SIgning for Payroll (outside 
of our bylaws.  
 
“We need to add the following items to the meeting minutes for the 
next BOD meeting. So that we can show this to RBC for approval for 
these changes: 
 
- Allan has been made the higher authority for RBC 
- Briana has been added as a signing authority for RBC 
- We have changed the requirements to “Any one to sign” 
instruction for transactions, except withdraw at the branch.”  
From Briana Goth 
 
Looking into going into a token system at the bank even if we have 
to pay the business fee.  
 
To Do: Briana looking for options with our banking 
 
2 Signatures  

 
Strat Plan meeting - June 21st weekend  

Approve a budget: 

Ie; Damian’s Travel Driving, location, dinner. Anyone else coming 
from out of town  

President Message (removal of Chris Lewis as Past President)  
Membership Costs ( see attachment link) 
Posting for HPD Role July 1st start date  
Competition for a new Logo - Prize Package 
 

 

 

mailto:accounting@albertasnowboarding.com


 
 

6.10pm  

6:10pm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6:20 

 

 

 

 

 

 

 

Financials: Allan Melendez  

Overview of May Financials  

Financials 
Policy outside of double signing - Single SIgning for Payroll (outside 
of our bylaws.  
 
“We need to add the following items to the meeting minutes for 
the next BOD meeting. So that we can show this to RBC for approval 
for these changes: 
 
- Allan has been made the higher authority for RBC 
- Briana has been added as a signing authority for RBC 
- We have changed the requirements to “Any one to sign” 
instruction for transactions, except withdraw at the branch.”  
From Briana Goth 
 
Looking into going into a token system at the bank even if we have 
to pay the business fee.  
 
To Do: Briana looking for options with our banking 
 
2 Signatures  

 

Motion to approve financial statements: Shannon 

Second: Lynne 

Carried: Unanimously (6:20)  
 
Current Business Update/Issues  
 

 
Strat Planning  
 
June 22nd - Saturday Evening - Maybe for Drew  
Not Available: Allan  
 
$1500 Approval for Strat plan - Travel and Dinner Saturday Night 
 
 

Motion to Approve: Shannon 
Second:  Geoff 
Carried: Unanimously (6:24)  
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6:26 

 

 

 

6:31 

 

 

 

 

6:43 

 

 

 

 

 

6:45 

President's Message : Stepping aside as President! Congrats Drew.  

- Damian stepping in as Interim Prez until the end of Drews Term. As 
the VP role. 

- Drew will remain as a board member 
- Chris Lewis- Past President Drew does not want to step into this 

role. 
- Open position- VP please email Mo or Damian.  

 

Membership 

Approve the numbers from the attached document  

 

Motion to Approve : Geoff 
Second:  Shannon 
Carried: Unanimously (6:42)  
 
 
Logo Comp:  
 
Put a Prize Package together. 
 

Narrow it down to 5? Poll the whole membership  

Make a temporary email 

 

Motion to Approve : Mike 
Second:  Geoff 
Carried: Unanimously (6:45)  
 
 

Trevor: Explaining his departure 

Exit Interview with Mike  

Contract Ends June 22nd, 2024 - Paid until June 30th, 2024 

 

Blanket statement to shareholders 

 

Re-Post Position Externally or can we hire if we have potential candidate:  

 

Re-Post Position Externally  

Motion to Approve : Geoff 
Second:  Co 
Carried: Unanimously (6:45)  

 

 

 



 
 

 

 

ED Update 

 
 

1. The Gathering  
2. Planning for next season  
3. Staffing 
4. Canada Snowboard - LOC Model. Waiting on more info 

about restructuring.  

 

7.00pm  Motion to Adjourn by: Mike 

Seconded by: Geoff 

Carried: Unanimously (7:00) 

 

7.00 pm  Adjourned  

 

 

 

 

Reconciliation Statement:  

In the spirit of reconciliation, the Alberta Snowboard Association acknowledges that we live, work 

and play in the ancestral lands of treaty 6, 7 and 8. The traditional territories of the Cree, Dene, 

Blackfoot, Ojibwe, Saul teaux, Nakota Sioux, Dogrib as well as Metis peoples in treaty 6. The 

ancestral and traditional territory of the Blackfoot Confederacy (Siksika, Kainai, Piikani), as well as 

the Tsuut'ina, the Stony Nakoda Nations and Metis Nation Region 3 of treaty 7, the ancestral and 

traditional territory of the Cree, Dene, as well as the Métis of treaty 8.  

We acknowledge and express gratitude and respect for the land we use, pledge to end systemic 

racism, commit to advancing reconciliation and partnering with Indigenous peoples in our work 

and play through Alberta Snowboard. 

 

5 Main Territories 

22 Districts  


