ASA Board of Directors Meeting Agenda/Minutes: July 3, 2024

Location: On-Line Virtual Meeting

ALBERTA<>>SNOWBOARD

Start time

Subject Matter Person leading - Damian Asher

Action items/person
responsible/deadline

Present

Board — Damian, Geoff, Shannon, Drew, Traci, Jenny, Mitch, Co

Quorum is 6 members
Staff: Mo Walker,

Regrets: Allan, Mike, Lynne, Richard

Call Meeting to order. 6:09pm

Motion to open meeting: Jenny
Motion seconded by: Co

Carried: Unanimously. 6.09pm

Approve Last board meeting minutes

Motion to approve last meeting minutes: Shannon
Motion seconded by: Geoff

Carried: Unanimously. 7.16pm

Any new additions to the agenda for tonight's meeting?

Motion to approve agenda: Jenny
Motion seconded by: Co

Carried: Unanimously. 6.10pm
Agenda

1. Financials

2. Board Updates
a. Strat Planning 24/15 season
b. Committee Review

3. ED Updates




6.09

Financials - Damian

Financial results updated for April and May 2024

Last reported Financial Results to the Board was up to March 31, 2024
period

Fiscal year end is June 30, 2024

Income Statement highlights for April and May 2024:

Aggregate net income for April and May 2024 was ($31,152)

Aggregate revenue was $775 ($480 from event registration and $275 from
membership

revenue)

Aggregate expenses were $31,927:

o Contractor expenses were $20,700 ($7,500 to Trevor, remainder to Mo
and Briana)

o Insurance for year was $1,200 (to be prorated for April 2024 to April 2025)
o Travel costs were $2,180 (Jasper and Kanaskis in April)

o Facility rental was $1,400 for Winsport rental in Mar (paid in April)

Balance Sheet highlights for April and May 2024:

Cash decreased by approx. $32K (decrease in cash primarily driven by
Income Statement loss of

$31K in April and May 2024)

CS have made two payments $5k and $10k been paid so far, invoices have
been submitted on time. Contracts were not signed on time with CS due to
lack of snow, $$ was adjusted though the 23/24 season. Confirmed contract
negotiations for 24/25 will begin in September 2024.

GIC is coming up for renewal - There may be a need for GIC money due to a
number of larger incidentals. We have alot of money tied up in GICs are
they being underutilized? Does give us some flexibility if grants dont come.
GIC is up for renewal right now. It can be switched to a 3 or 4 month GIC
recurring. Allan to come to next board meeting with options

Motion to approve financial statements: Co

Second: Geoff
Carried: Unanimously 6.16pm

Board Updates 6.16pm

Strat Planning 24/25 season

Great to meet face to face, a few changes to strat plan, Mo is working on it,
alot of conversations around focussing on grassroots, get ASA back to
Alberta resorts. Great turnout from the board.

CS Update
CS is restructuring. They are focussed on high performance events. All




events in 24/25 in AB they want ASA to run the events. Still unsure on the
details. They are looking for ASA to hire a project coordinator so the major
national events can be handled by the province. Mo has a JD, will need to
post, it was Abby last year. CS want the position to be fundraising for CS, the
wage for the position will be funded by CS. Major events grant CS wants to
apply for, ASA is able to apply for it. CS also wants the role to be fundraising
in AB for CS. Could look to negotiate a 50/50 deal with any Alberta
sponsorships. Board is concerned about having local funding going to
national events. No contract from CS for the role. We will not post until
contract is in hand. Once we have the contract we will have someone
running CS events and someone to run ASA events. Roberto will be back
shortly from paternity leave that will provide some clarity. More to come to
the board to discuss the details of the position as we get more from CS.

Winsport update
Start section by section, lodge will be open as is as far as we are aware. ASA
will be over by the shop as the theater side will be demo’d

50/50 is still on table but Damian needs to do more reading re options.

Damian sent out some board training from gov of AB worth a look for board
members.

ED Update

What do we want from MO?

What have we got planned for the early season?

Onboarding Kita - What does it mean to be on the provincial team? Whats
our long term vision for slope, HP and speed. Working on CANWEST passes.
Meeting with Kita tomorrow afternoon, should have the team announced
by the end of the week.

Can we get more clarity re Kitas role - Her role is to get her to events,
North/South series, Jasper, GP, Nitehawk. A gap ED noticed is that some
clubs are not following policies, some don't have any coaching certifications
etc. She will get face time to ensure policies are adhered to while also
assessing athletes from outside of YYC. Last year some issues of who was
selected, what is different this year? CS is by selection only, based on
rankings, those that qualify get an invite to apply to the provincial team.
That should narrow it down to the kids that are eligible. For ASA long tem
do we need a development team? Etc. In selection of the team what do
Mitch/Mike/Drew (HP committee) have to do with selection? Last year was
very problematic, having criteria based on invite, the committee sets the
policy and the employees select/notify and administer the provincial team.
Any board member is welcome to join discussions with Mo/Kita.

Behavior of athletes on HP team, they need to be responsible for their
actions and should be cut and dry. We should tighten up the athletes code
of conduct for the HP committee. Should we add a parent code of conduct?
Yes, volunteering for both parents and athletes? HP Director role is also
responsible for monitoring hrs etc.

ED report - Would love to know about what you are working on, high level
insight. Its grant season, if there is any funding/grants that we are aware of
send to Mo. Working on Every Kid Can Play $100k for two yrs right now.




Others trickle in closer to the fall. $55k grant has been approved, didnt have
to apply. Briana is connecting with AGLC re casino.

Is anyone on the board interested in going to Shaw classic golf tournament,
we get S5 per ticket if any of our members purchase tickets though a link
ASA an send out to the members - Aug 16.

Geoff has been asked to join Olympic HP, SlopeStyle judging team!!

Off camera 7.04pm
7.14pm In Camera
Do we want a meeting end of July?

GIC info can come via email/ CS info comes in we can call a quick meeting.
Yes - Meeting July 24.

Motion to Adjourn by: Shannon
Seconded by: Geoff
Carried: Unanimously 7.17pm

Meeting Adjourned 7.17pm

Reconciliation Statement:

In the spirit of reconciliation, the Alberta Snowboard Association acknowledges that we live, work
and play in the ancestral lands of treaty 6, 7 and 8. The traditional territories of the Cree, Dene,
Blackfoot, Ojibwe, Saul teaux, Nakota Sioux, Dogrib as well as Metis peoples in treaty 6. The
ancestral and traditional territory of the Blackfoot Confederacy (Siksika, Kainai, Piikani), as well as
the Tsuut'ina, the Stony Nakoda Nations and Metis Nation Region 3 of treaty 7, the ancestral and
traditional territory of the Cree, Dene, as well as the Métis of treaty 8.

We acknowledge and express gratitude and respect for the land we use, pledge to end systemic
racism, commit to advancing reconciliation and partnering with Indigenous peoples in our work
and play through Alberta Snowboard.

5 Main Territories

22 Districts




