ASA Board of Directors Meeting Agenda/Minutes: July 24, 2024

Location: On-Line Virtual Meeting

ALBERTA<>>SNOWBOARD

6:00pm

Subject Matter Person leading - Damian Asher

Action items/person
responsible/deadline

6.05pm

6.05pm

6.06pm

6.09pm

Board — Damian, Jenny, Lynne, Co, Mike, Allan, Shannon, Mltch

Quorum is 6 members
Staff: Mo Walker, Kita Mc Rory

Regrets: Geoff Peterson, Richard Goodswimmer

Call Meeting to order.

Motion to open meeting: Jenny
Motion seconded by: Lynne

Carried: Unanimously.

Approve Last board meeting minutes

Motion to approve last meeting minutes: Jenny
Motion seconded by: Allan

Carried: Unanimously.

Any new additions to the agenda for tonight's meeting?

Motion to approve agenda: Co
Motion seconded by: Jenny

Carried: Unanimously.

Agenda

1. Financials
2. Board Updates
3. ED Updates




6.09pm

Financials - Allan

e 50/50 info
e Canada Snowboard Finally sent us notification for our last 10K
e GIC's

“1 year Prime Linked Cashable GIC could be a good option.

The interest rate for Prime Linked Cashable GIC is linked to the changes in the RBC
Royal Bank Canadian Prime Interest Rate.

The GIC rate changes during the term by the same percentage as the prime rate.
The Prime-Linked Cashable GIC is cashable at any time.

You can cash it fully or partially. If cashed within the first 29 days, no interest is paid
and a $25 administration fee is charged.

The current interest rate is 4.5%.

For 1 year non-redeemable GIC, the current rate is 4.75%.
It gives you better interest rate but you don’t have flexibility.

You can put all fund in one GIC or you can split the amounts between two GICs so
that you can take advantage of higher interest rate and flexibility.”

Year end is still a work in progress to prep for audit,

need make a decision on the $90k GIC that is now in cash, still waiting on
the $10k from CS expecting in the next week. Still missing the professional
fees. $S26k loss this year but we had budgeted $70k loss. Final financials will
be presented in September including next years budgets.

Motion to approve financial statements: Shannon

Second: Mitch
Carried: 6.20pm

Motion to approve Open GIC flexibility: Co
Second: Allan
Carried 6.23pm

50/50 - If we do a 50/50 under $20k pre approved in a week, from $20-
$100k small fee attached ($50 but takes 6-8 weeks for approval) gives us
ability to run the 50/50 for the season. Never run a 50/50 in past. Does not
affect casino draws. We have to set a timeline, ex Oct - Dec we would have
access to the funds in Jan. Apply for the $100k and we should hear back just
before the AGM.

Motion to approve application for up to $100k 50/50 - Mitch

Second: Co

Carried 6.30pm




Board Updates
ED Update

-MOU and Contract -

-- Canada Snowboard Update/World Cup Coordinator Position - Met with
Roberto and Dustin, it is a planning role. Met with Roberto regarding
Sponsorship component, sponsorship is important but no expectation of
how much money they bring to the table. If ASA already has a sponsor this
position would work with that sponsor to potentially bring them up to a
world cup sponsor. Roberto is providing us with the sponsorship levels. If
they happened to be approached re sponsorship, ASA can decide how to
distribute. Working to get it all in writing. Position closed today, talking
about splitting the role in half, one half admin one half operational. CS
wants someone in asap (Aug). Splitting the role and offering the Admin part
to Briana as a bigger picture with this addition to her salary will be able to
support me with Admin tasks.

What am | working on:

Kita: Please see the attached document that was sent. ASA Appeal Policy.
ASA’s old appeal policy needed updating (Attached is the old one which can
also be found on our website. | will need this approved at this board
meeting if not we will need to push the Provincial Team selections another
month. Kita and | tried to align it to the best of our ability with the Canada
Snowboard Policy. There are some things that do not apply to us which
brings me to the next:

Please see the Discipline and Complaints Policy - After the incident that
happened this season. This has been a long and drawn out process and I've
attached the foundation. I’'m looking to the board to edit this and see what
works best. Perhaps the Governance and HP committee and meet to talk
about this? Kita is definitely the expert in this as | am still learning about this
whole process. Something that has always been missing is a safe place to
report and creating a process where we’re not investigating every complaint

1. Appoint: complaint resolution officer

2. Review: Discipline and Complaints Policy
3. ASA Discipline Panel

4. ASA Appeal Panel

5. Appeal Manager

Still working on Grants. :) Still on a bit of a time off.

Motion to approve ASA Appeal Policy: Jenny
Second Co
Carried 6.55pm




7.11pm

7.11pm

Proposed date for AGM Tuesday 24 Sept (after CS) virtual, wants to be
proactive with dates and send out to membership mid Aug.

Motion to approve AGM date Lynee
Second Tracy
Carried 7.11pm

Committees:
Terms of Reference document for each committee to fill out.

Should have a chair and should have some guidelines, Mo has sent a terms
of reference doc, we need each committee to meet and write a terms of
reference and Mo will review with the committee to ensure its aligned with
strategy (Aug Mo will reach out).

Motion to Adjourn by: Jenny
Seconded by: Shannon
Carried: Unanimously

Meeting Adjourned

Reconciliation Statement:

In the spirit of reconciliation, the Alberta Snowboard Association acknowledges that we live, work
and play in the ancestral lands of treaty 6, 7 and 8. The traditional territories of the Cree, Dene,
Blackfoot, Ojibwe, Saul teaux, Nakota Sioux, Dogrib as well as Metis peoples in treaty 6. The
ancestral and traditional territory of the Blackfoot Confederacy (Siksika, Kainai, Piikani), as well as
the Tsuut'ina, the Stony Nakoda Nations and Metis Nation Region 3 of treaty 7, the ancestral and
traditional territory of the Cree, Dene, as well as the Métis of treaty 8.

We acknowledge and express gratitude and respect for the land we use, pledge to end systemic
racism, commit to advancing reconciliation and partnering with Indigenous peoples in our work
and play through Alberta Snowboard.

5 Main Territories

22 Districts




