
ASA Board of Directors Meeting Agenda/Minutes: November 22, 2023 

Location: On-Line Virtual Meeting  

 
Start time Subject Matter Person leading Action items/person 

responsible/deadline 

Present Board – Mike Kwiatkowski, Damian Asher, 

Allan Melendez, Co Gougeon, Jenny Hammer, 

Mitch Crowshaw, Richard Goodswimmer, 

Shannon Lindsay 

Quorum is 6 members  

Staff: Sheila Rule, Mo Walker 

Observers – Trevor D’Hondt 

Regrets: Geoff Peterson, Drew Rogers, Traci 

Geremia, Lynne Seidler 

Damian  

6:02 Call Meeting to order. 

Reconciliation Statement 

Motion to open meeting: Damian Asher 

Motion seconded by: Jenny Hamer 

Carried: Unanimously. 

Damian  

6:07 pm Board Business: 

Discussion re Agenda. 

 

Anyone have Questions on last minute 

meetings? 

 

Motion to approve Agenda: Damian 

Second: Co Gougeon 

Carried:  

  

    

 Financials 

 

Reforecast - $3000 Capital Equipment  

● Flags 

● Walls for the Tent 

● ETC 

 

Mo Travelling: 

Travelling for Skateboarding events 

Meetings with the ISCA 

 

Provincial Team: 

Sheila  



 

$9000 for CANWEST - used casino revenue  

Overview of the re-forecast for provincial team 

 

Asking if the board is comfortable with the new 

Budget and then we can vote. 

 

Damian: Question about Canada Snowboard 

contribution.  

 

AGLC funds that we might want to look at 

applying for to cover Salaries, etc.  

 

Sheila - Explanation of what AGLC  

 

Objections on the floor to increase the budget. 

 

Motion to Approve: Co Gougeon 

Second: Allan Melendez 

Carried: Unanimously   (18:23) 

    

18:24 Trevor Dhond’t  

● No Updates on CSI  

● Mike - Asked Trevor what he wants 

done with the HP  

● Mo - Future policy - AB SN working with 

indigenous communities, what does 

that mean for the future? What can we 

do for kids that want to take that 

pathway. Focussing to get kids on snow 

right now but is there something where 

we can set aside spots for indigenous 

kids - Setting goals for indigenous kids in 

future. Conversation can be had once 

committees are in place. 

● Coach Development - With AB games 

coming up has picked up a couple more, 

still maybe 3 shy, put a mass email out 

to drive interest. ideally 1 couch per 

zone, back up being parents.  

Trevor  

18.29 pm 

 

 

 

Current Business Update/Issues 
 
Committees: 

● High Performance committee 
(existing) 

● Policy and Governance committee 
(existing) 

 

Damien 

 

 

 

 

 

 
 

Tabled to next meeting for 
people to sign up/ make 
suggestions for more 
committees. 
 



 

 

 

 

 

 

 

 

 

 

18.32pm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

18.43pm 

 

 

 

● Inclusion and Diversity committee 
● Indigenous in sports committee 
● Sponsorship and Marketing 

committee 
● Community Engagement (Volunteers, 

Judges, Officials, and Sport 
enthusiasts) 

● Events committee – for special events 
and one offs. 

 
 

 
 
 
ED Update: 

 

● Met with sports council of Canada 

Went through our policies and bi-laws 

are looking great, maybe a couple we 

may want to look at has been shared 

with the executive. 

DNO insurance and general liability  is 

posted  

● Style Experience  

No contract in place yet, expect contract 

by end of the week. Grom events 

beginning shortly. ED believes we 

shouldnt operate without a contract. CS 

looped us in on events last minute. JH 

and Co voiced agreement to not move 

forward without a contract. 

● Events throughout the year 

Contacting ski resorts  

Gear drive - SSV provided 70 plus 

snowboards.  

National judges clinic happening 

Fri/Sat/Sun - CS event 

 

 
 

 

Exec to send letter to Canada Snowboard 

noting frustration with lack of communication  

- Not the only province that is getting 

frustrated. 

 

 

 

 Motion to approve financial statements  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mo 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Damien 

 

 

 

 

 

 

Damien 



18.51pm Motion to Approve: Damien  

Second: Co Gougeon 

Carried: Unanimously   (18:54) 

 

 

Move Dec meeting to Dec 13 to debrief Edm 

event and not be over holiday period. 

 

 

 

 

 

 

 

 

Allan 

    

18:56pm Motion to Adjourn by: Damien  

Seconded by: Jenny 

Carried: Unanimously 

  

7:15 pm Adjourned   

 

Reconciliation Statement: 

In the spirit of reconciliation, the Alberta Snowboard Association acknowledges that we live, work and play in the 

ancestral lands of treaty 6, 7 and 8. The traditional territories of the Cree, Dene, Blackfoot, Ojibwe, Saul teaux, Nakota 

Sioux, Dogrib as well as Metis peoples in treaty 6. The ancestral and traditional territory of the Blackfoot Confederacy 

(Siksika, Kainai, Piikani), as well as the Tsuut'ina, the Stony Nakoda Nations and Metis Nation Region 3 of treaty 7, the 

ancestral and traditional territory of the Cree, Dene, as well as the Métis of treaty 8. 

We acknowledge and express gratitude and respect for the land we use, pledge to end systemic racism, commit to 

advancing reconciliation and partnering with Indigenous peoples in our work and play through Alberta Snowboard. 


