ASA Board of Directors Meeting Agenda/Minutes: December 13, 2023
Location: On-Line Virtual Meeting

ALBERTA-<> SNOWBOARD

Start time Subject Matter Person leading Action items/person
responsible/deadline
Present Board — Drew Rogers, Damian Asher, Jenny Drew
Hamer, Geoff, P, Lynne Seidler, Mitch
Crawshaw, Richard Goodswimmer, Shannon
Lindsay, Mike Kwaikowski, Allan Melendez, Co
Gougen.
Quorum is 6 members
Staff: Sheila Rule, Mo Walker, Trevor D'hondt
Regrets: Traci Geremia
6:02 Call Meeting to order. Drew
Reconciliation Statement
Motion to open meeting: Shannon Lindsay
Motion seconded by: Damian Asher
Carried: Unanimously.
6:07 pm Board Business:
Discussion re Agenda.
Anyone have Questions on last minute
meetings?
Motion to approve Agenda: Shannon Lindsay
Second: Damian Asher
Carried: Unanimously (6.07pm)
6.08pm Financials Allan

Not a whole lot changed compared to Oct. New
Snowboards purchased and AP is up due to
timing. Income still low but expected. Two new
things, two grants from AB - Arctic winter games
and AB winter games. Last year we had all
provincial funding in place this year not all in
place yet. A little more travel expenses for
World Cup. Grant money expected to be the
same amount. Move some money from cash
funds into GIC funds to earn interest. Suggesting
$80,000 to be moved into 1 year GIC. 2 GICs are
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also maturing shortly. Expecting about 4%
return on the GIC return.

Motion to Approve: Co Gougen
Second: Shannon Lindsay
Carried: Unanimously (6.20pm)

6.59pm Motion to approve financial statements
Motion to Approve: Drew Rogers
Second: Shannon Lindsay
Carried: Unanimously (6:59pm)
18:20 Trevor D’hondt Trevor HP committee solidified
. and provide them the
e HP Updates - Policy updates sent to -
o j i policies
exec. Provincial team in Canadian Sports
Institute - In gym and programs are
being written by trainers for home and
on the road. 1x per month for 5 months.
With more budget could get them in
more often for the future. Sports
Psyc/nutrition info provided to the team
in future. Looking for coaches for AB
Winter Games needs 8. Waiting for
Winsport to come online for HP training.
18.26 pm Current Business Update/Issues

Committees:

e High Performance committee
(existing) Mitch Crowshaw, Mike
Kwiakowski

e Policy and Governance committee
(existing) Traci Geremia, Shannon
Lindsay, Co Gougen

e Inclusion and Diversity committee -
Jenny Hamer, Shannon Lindsay
Lynnne Seidler

e Indigenous in sports committee -
Richard Goodswimmer, Damian Asher

e Sponsorship, Events and Marketing
committee - Damian Asher, Geoff P,
Jenny Hamer, Allan Melendez, Co
Gougen

e Community Engagement (Volunteers,
Judges, Officials, and Sport
enthusiasts) Traci Geremia, Geoff P,

Motion to Approve: DRew Rogers

Tabled to next meeting for
people to sign up/ make
suggestions for more
committees.
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Second: Geoff P
Carried: Unanimously (6.42pm)

ED Update:
18.42pm Mo
Style Exp - Held a grom event at Edm ski club,
not a great turn out but provincial team rider
came out and they had fun. In stadium Rail Jam,
super fun event, the Canadian riders came out
to meet the groms. Not sure on ticket sales
numbers. Family night with IRCA Mark
McMorris came out and helped teach kids.

Still don't have a contract SBX event at SSV is
next event, contract is in their court.

Jan events 6/7th Winter Games

Provincials end of Jan.

Exec to send letter to Canada Snowboard noting
frustration with lack of communication - Done Drew
and accepted by CS CEO Dustin Hiese
Contract still not signed and nothing in writing
re 50/50 - Good learning experience to get
ahead of these events.

Mo and Drew to reach out to committees to get

committees moving along.

In Camera - BOD
7.01pm

7.25pm Motion to Adjourn by: Jenny Hamer
Seconded by: Damien Asher
Carried: Unanimously

7:26 pm Adjourned

Reconciliation Statement:

In the spirit of reconciliation, the Alberta Snowboard Association acknowledges that we live, work and play in the
ancestral lands of treaty 6, 7 and 8. The traditional territories of the Cree, Dene, Blackfoot, Ojibwe, Saul teaux, Nakota
Sioux, Dogrib as well as Metis peoples in treaty 6. The ancestral and traditional territory of the Blackfoot Confederacy




(Siksika, Kainai, Piikani), as well as the Tsuut'ina, the Stony Nakoda Nations and Metis Nation Region 3 of treaty 7, the
ancestral and traditional territory of the Cree, Dene, as well as the Métis of treaty 8.

We acknowledge and express gratitude and respect for the land we use, pledge to end systemic racism, commit to
advancing reconciliation and partnering with Indigenous peoples in our work and play through Alberta Snowboard.



