ASA Board of Directors Meeting Agenda/Minutes: November, 2024
Location: On-Line Virtual Meeting

ALBERTA<>>SNOWBO

Start time Subject Matter Person leading Action items/person
responsible/deadline

Present Board — Damian, Jenny, Mike, Shannon, Mitch, Richard, Co, Traci
Staff: Mo Walker
Quorum is 6 members

Regrets: Allan, Geoff
Reconciliation Statement:
In the spirit of reconciliation, we respectfully acknowledge that we
live, work, and play on the traditional territories of Treaties 6, 7, and
8 in Alberta; Namely: The Blackfoot Confederacy — Kainai (Ki-Nah),
Piikani (Pee-Gun-Nee), and Siksika (Sik-Si-Ga) — the Cree, Dene,
Saulteaux, Nakota Sioux, Stoney Nakoda Nations and the Métis
People of Alberta. This includes the Métis Settlements and the Five
Territories of the Métis Nation of Alberta.

We acknowledge the many First Nations, Métis and Inuit People who
have lived in and cared for these lands since time immemorial. Let us
embrace this awareness as an opportunity to learn, grow, and
actively support Indigenous communities in the ongoing journey
towards reconciliation. We invite you to join us in fostering a more
inclusive and equitable future for all.

6.03 Call Meeting to order.
6.05pm Motion to Open Meeting: Co

Second Traci
Carried: Unanimously

Approve Last board meeting minutes

6.06pm Motion to Approve last meeting minutes: Mike
Second: Co
Carried: Unanimously

Any New additions to tonight's meeting




PM

Board Business
Agenda
1. Budget/Financials Update
ED Update
3. Committee Updates - Have chairs been appointed/ Terms of
Reference complete?
4. Policy updates

N

Damian Updates - No changes with events, CS contract has arrived and Mo
and Damian will be working on it, no new business at this point.

6.08pm ED Update
1. Third-Party Investigation Payment

e Invoice for the investigation came through. What account were we
looking at paying this out of? Does anyone remember - Could it be
AGLC funds? Around $3100. Shannon to confirm.

2. Committees Have Started

e | met with the DElI committee and sponsorship committee. Waiting
on Governance committee.
o DRAFT: DRAFT SPONSORSHIP DECK

3. High-Performance Program Update

e HPD Kita unable to attend the meeting.
® Provincial Team Updates:
o 4/8 athletes have responded to the availability form for CSI
o Provincial Team training to move forward on Monday
evenings for CSI sessions.
e (Sl Updates:
o Waiting for an updated MOU and a follow-up meeting to
confirm terms.

4. 2025/2026 Selection Protocol

e Draft will be sent to the HP committee and myself then to CS.
Hopefully we can get it approved at the next board meeting and
then released to riders in the New Year.

5. Coaching Updates

e Community Stream:

o Canada Snowboard’s Community Stream Online Workshop
is live. It’s geared to prepare coaches for working with
recreational participants.

e Comp Intro:

o Awaiting dates for Winsport sessions co-facilitated by
Ryman Hoffart.

o If Winsport dates don’t work, sessions may move to
Sunshine.
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o If Ryman successfully completes facilitation, he will run

sessions in Grand Prairie for Jasper and Nitehawk club.
e Other Coaching Sessions:

o Comp Intro scheduled for Norquay (ROB Buy Out)

o Comp Dev canceled this season due to lack of coaches.
(nationally)

o CIA Speed and Style planned for spring, potentially tied to
The Gathering event.

6. Financials Update
e Allanis unable to present financials at this meeting.
7. Bylaw Revisions

® Proposal to redo bylaws with a focus on future needs. The cost
estimate is $3,000.

e Updated bylaws to include components on diversity, confidentiality,
and code of conduct

6.17pm Motion to Approve Bylaw rewrite: Co
Second: Mike
Carried: Unanimously

Events

o November/December - Online Info night for Officials old and new.
e McMorris/ISCA Family night - 200 people signed up in 20 Minutes
o Happening December 13th (Friday. Oh boy) If anyone from
the board wants to join please let me know. So far it will be
myself, Richard and Jenny.
e December 14th is the Burton mystery series!

Next months meeting moved to Dec 18.

6.29pm Motion to Adjourn by: Jenny
Seconded by: Shannon
Carried:Unanimously.

Adjourned




