ASA Board of Directors Meeting Agenda/Minutes: October, 2024
Location: On-Line Virtual Meeting

ALBERTA<>>SNOWBOARD

Start time

Subject Matter Person leading

Action items/person
responsible/deadline

Present

Board — Damian, Geoff, Jenny, Mike, Shannon, Mitch, Richard, Allan, Co,
Traci

Quorum is 6 members Staff: Mo Walker , Kita

Regrets:
Reconciliation Statement:
In the spirit of reconciliation, we respectfully acknowledge that we

live, work, and play on the traditional territories of Treaties 6, 7, and
8 in Alberta; Namely: The Blackfoot Confederacy — Kainai (Ki-Nah),
Piikani (Pee-Gun-Nee), and Siksika (Sik-Si-Ga) — the Cree, Dene,
Saulteaux, Nakota Sioux, Stoney Nakoda Nations and the Métis
People of Alberta. This includes the Métis Settlements and the Five
Territories of the Métis Nation of Alberta.

We acknowledge the many First Nations, Métis and Inuit People who
have lived in and cared for these lands since time immemorial. Let us
embrace this awareness as an opportunity to learn, grow, and
actively support Indigenous communities in the ongoing journey
towards reconciliation. We invite you to join us in fostering a more
inclusive and equitable future for all.

6.07 pm Call Meeting to order.
Motion to Open Meeting: Shannon

Second: Geoff
Carried: Unanimously

Approve Last board meeting minutes
6.15pm Motion to Approve last meeting minutes: Geoff

Second: Mike
Carried: Unanimously

Any New additions to tonight's meeting - No




PM

6.19pm Board Business
Agenda
1. Budget/Financials Update

ED Update

3. Committee Updates - Generic terms of reference were sent
out, we need to appoint a chair to each committee, to keep
us on track. By next meeting have chair appointed and
terms of reference completed

4. Policy updates - Bylaws need updating, Damian has a
contact that writes Bylaws, dont really want a lawyer to
write them. This contact writes bylaws for non profits. They
haven't been touched for years. Damian to get pricing for
next months board meeting.

N

6.30pm Financials

Cash is low compared to last year because we have more tied up into
GICs.547k less than last year, big expense with CANWEST passes ($30k)
everyone other than the provincial team will be paying for their passes.
Should catch up next month.. Think we should look to start spending the
casino funds, the balance of that hasn't really moved, and we will require
approval to extend use of the funds. To preserve our unrestricted cash we
should look to use some of the AGLC funds. Mo has allocated some to future
events. Use that AGLC funds first and as a board see how we want to invest
the $200k + at the end of December. Anything that is used we have to
report.

Motion to approve financials: Shannon
Motion seconded by: Traci

Carried: Unanimously.

ED Update
1. Policy Updates
2. Recap of the government review. We need to be doing more in the

spaces of DEIl and policies that fall under that category.

No updates from Canada Snowboard regarding Snow rodeo.

4. Provincial Team selections are done and athlete agreements have
been signed. Kita is working with the Clubs so we are ensuring that
we are not stepping on any toes and going over the next steps for
the provincial team long term. "What does High Performance Mean
to Alberta Snowboard"

5. Coaching: Currently waiting for Canada Snowboard to send us the
required info to move forward with booking comp intros.

6. Finance - The Canwest Program was finalized in September and now
we are just working on collecting payment from families and will be
paying the invoice. Please see the provincial team tab as we are
paying for the 10 athletes' Canwest passes and Kita's pass as a
coach.

w

Budget overview - Rough sketch at this point based on CS funding/events.2x
provincials SS/HP, SSV speed grassroots competition, AB Series WSPL
sanctioned, Elleboard events, Little Riders, provincial teams, indigenous
programming through AB Series. Freeride programming, looking into it, they




need to have a AB membership 2030 FIS event. Just over S500k for the year,
still a work in progress.

7.07pm Motion to Approve Budget: Allan
Second: Geoff
Carried: Unanimously.

6.09pm Kita Update
All athletes are signed on, scheduling a group meeting, met with all the
teams and met with CSI to talk about IST, discussed opening
opportunities up to whole province to allow access to concussion
programming. We will cover cost of provincial team members. Coaching
program, CS is updating their financial model i.e. how much provinces
pay/ how much coaches pay. Comp intros tentatively scheduled. Working
on getting two coach developers to move through the program.

Motion to Adjourn by: Mitch
Seconded by: Traci
Carried:Unanimously.

Adjourned - 7.08pm




